Attendees:

Amarnath C B

Jeffery Tsai

Syed Masthan Vali
Abdulrahman Alshahrani
Cameron Worley

kelby mccorkle

One slide presentation by
every stakehaolder

- Role
+ Responsibilities

- what kind of RFT can be targeted to you

« Date of Delivering the Dellverables

Theoretical concepts on BIM Fields
and Organizational Hierarchy by
NTU

Roles & Responsibilities
resentation by every team member
using one slide presentation

Update on Each stakeholder (Player)
Requirements & Deliverables

Discussion on BIModels designed by Project
Team 1&2 on VER

Scheduling Sococo meeting 5 (7th march
2015, 12:01 PM Talwan time)

Project 1& 2 Wg .

-

o .

Each stakeholder reguirements &
Deliverables

Freuireme nts - What each siakehalder need as m:!
achveve project goal fex: 30 models, Schechiles, Esti
Aciivity b, Siie data, Quaniilies of materials, Rescorce detalls,
4D modek, softwane and traning, €ic.

Wihae pasctad fram
each sakehalder o accamplish praject goal
[EMcedels, 40 modek, 50, ene. |




Theoretical concepts on BIM Fields
and Organizational Hierarchy by
NTU

Roles & Responsibilities
resentation by every team member
using one slide presentation -

Update on Each stakeholder (Player)
Requirements & Deliverables

Each stakehalder requirements &

Discussion on BIModels designed by Project Deliverables
One slide presentation by Team 182 on VBR
every stakeholder Feguirements - What each stakeholder need a3 h;:g
Scheduling Sococo meeting 5 (7th march achieve project goal fex: 30 models, Schechiles, Esti
. Activity bst, Site data, Quantities of materials, Resounce details,

2015, 12:01 PM Taiwan time) 4D modek, softwane and training, eic. |
Attendees: o °

« Responsibilities T fram

Amarnath CB At dnd o L can s gt oy > e
Jeffery Tsai

Syed Masthan Vali . ‘ ' o

Abdulrahman Alshahrani
Cameron Worley . .
kelby mccorkle




n by every team member
usin ide presentation .

Update on Each stakeholder (Player)
Requirements & Deliverables

Discussion on BIModels designed by Project

Team 1&2 on Vi »
Scheduling Sococo meeting 5 (7th march

2015, 12:01 PM Taiwan time)

Project 1& 2 meet’




P
ol
&
\P

policy players
are those who
educate practitioners,
conduct research,
allocate responsibilities,
minimize conflicts and
regulate the delivery of
facilities

process technology
players are players are those
those who procure, who develop/deliver
design, construct, tools, systems,
manufacture, equipment or
manage and materials needed to
maintain design, construct and
facilities maintain facilities




(Ve
4
w
ra
A
o

policy players
are those who
educate practitioners,
conduct research,
allocate responsibilities,
minimize conflicts and
regulate the delivery of
facilities

process
players are
hose who procure,
design, construct,
manufacture,

technology
players are those
who develop/deliver

tools, systems,
equipment or
manage and

materials needed to
maintain design, construct and
facilities

maintain facilities



| POTENTIAL |

CLUSTERS

INTERMATIONAL

Organizational Hierarchy

ORGANIZATIONAL
HIERARCHYwo

global
MARKET

.

DEFINED MARKET & DEFINED MARKET B

Australia European Union

Md to Ms
¥

P R—

1"

L
SUB-MARKET Al I

& »
SUB-MARKET A2 I SUB-MARKET A3 I

Regional

1 < T
Ms ko 1 State Local

3
Cross-rmarkel
INDUSTRY

*
cross-industry
_______SPECI.P.LTY

-+

C

Tials
¥

Industry

(Sucear, 2009)
updated Dec 2013
onstruction Manufacturing
Industry

B w—

SECTOR (D]

Is o 10 DESION
¥

4

SECTOR [C]

Caonstructicn Operation

DISCIPLINE (ARC)
Architecture

- ‘b

SPECIALTY EFD |

1d w isp

DISCIPLINE (IDE})

L

&
DISCIPLINE (STR) DISCIPLINE (MEC) |

Interior Design ] Structural ]
1c ko Isp 1d g3 1p

Mechanical

SPECIALTY KID I SPECTALTY SDT I | SPECIALTY DUC I

Furniture & Fitout Design

L
temporary
single-PROJECT
| Organizational Team
| or semi-permanent,
. muiti-PROJECT
| Organizational Team

si ng? ear
multi-disciplinary
. ORGANIZATIGNS

cross-unit
ORG GROUF ar
WORK TEAM

-
Cross-group
ORG MEMBERS

ORGANIZATION 1

: Large Organization

Pr—

ORG UNIT 1A I ORG UNIT 18 |
[

T
to Om OutoOg

ORG GROUP 1B.1 t i l ORG GROUP 1B.2 I

i T
ToOn o om

Kitchen Design Steel Detailing Ducting

ORGANIZATION 2

Medium Small
Crganization

ORG GROUP 2.2 I

T
0210 Om

- ""r 5 &

ORG MEMBER 1 I ORG MEMEER 2 I ORG MEMBER 3

.

| ORG MEMBER 1 | | ORG MEMBER 2 I ORG MEMBEER 1

ORGANIZATION 3

Organization

DEFINITIONS

Markets are the 'world of commercial activity whera
goods and services are bought and sold”.
P ADIEGE pnETEn, B WP PG WA TS = ManG )

Defined Markets can be geographical,
geopolitical or resultant from multi-party
agresments similar 1o NAFTA and ASIAN

Sub-markets can follow a political
organizational or geographical boundaries

An indusiry is an “organized action of making of goods
and services for sale’. Industries can traverse across
markets and may be sefvice, product or project-based.
{ittpmorchet prince lon edurperiwebwr Pamindustry}

A secior i a "destinct Subset of a market
society. industry, or sconamy, whose
compenents share similar characteristics.”
it e s onwords coma43tiestor timi)

Disciplines are industry sectors,
‘branches of knowledge, systems of
rules of conduct or methods of practice’.

it Mweardret prncelon adiserw et Tasdisiping)

Spedialty is a focus area of
knowledge, expertisa, production
capability or service

Project-centric Organizational Teams are
temporary growpings of organizations with the
aim of fulfilling predefined objectives of a project -
aplanned endeavour, usually with a specific goal
and accomplished in several steps or stages.

{rafer 0 it Sen wikbanary orgiwikibropect)

An Organization is a ‘social arrangement which
pursues collective goals, which controls its own
performance, and which has a boundary
separating it from its environment

Irefer to hito.len wikiped=a orgimisi rganzatan)

Organizational Units {or Departmants) are
specialized sub-divisions of an organization. These
can be collocaled or distributed geographically,

Organizational Groups or Work Teams (refer to
Papar AB - Succar et al., 2013) consist of
Individuals / Organizational Members assigned
to perform a specific time-limited mission or o
deliver a set of assigned objectives.

An Organizational Member (an Individual)
can be part of multiple Groups, Work
Teams or Project Teams
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. Requirements - What each stakeholder need as input to
achieve project goal (ex: 3D models, Schedules, Estimates,
Activity list, Site data, Quantities of materials, Resource details, .
4D models, software and training, etc.,)

Deliverables - What as output can be expected from

each stakeholder to accomplish project goal
(BIModels, 4D models, 5D, etc.,)

D B .~




designed and make required update on
BIModels by Sococo meeting 5 for further
improvements in BIModel
http://homepage.ntu.edu.tw/~d03521025/
client.html
IP-140.112.12.97
Port- 10111

Above process is done to avoid on
site reworks during actual
construction, which not done during
design may lead to wastage of time,
money & materials, finally reducing
the quality of Project
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